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Literacy Educators Program Prepares 
to Graduate Its Second Cohort

UVEI DESIGNED its two-year Literacy 
Educators Program for educators seeking to grow 
as literacy leaders in their schools and districts. 
During their time at UVEI, our literacy candidates 
gain knowledge and confidence, increasing both 
their colleagues’ and their own abilities to develop 
students’ reading and writing skills. Beyond 
their own classrooms, educators  develop their 
leadership skills and become a key part of literacy 
conversations in their school districts. 

As our second cohort prepares to finish its final 
year of the program, we spoke with two upcoming 
graduates about their journeys as literacy educa-
tors. Emily Lloyd, first grade teacher at Westshire 
Elementary School in Fairlee, Vt., and Kristina Hunt, 
literacy interventionist at the Lyndon Town School 
in Lyndonville, Vt., reflected on a variety of topics. 

In thinking about her learning over the past two 
years, Emily noted that she hasn’t been given many 
black and white  “answers” to literacy questions 
and debates. “But that’s actually a good thing 
because it sparks a lot more conversation about 
literacy,” she said. “Every kid is different, every 
class is different and every teacher has their own 
way of teaching and thinking about things. While I 
don’t have the black and white answers I wanted, 
I do have knowledge that supports why I do what 
I do, and questions about where I want to go and 
what I want to learn more about.”

Kristina entered the program with a back-
ground in literacy intervention, but commented on 
her strengthened skills and her growth as a leader. 

“I see myself as a leader now, and my colleagues 
see me as a leader in a really positive way.” 
EMILY LLOYD, First Grade Teacher, Westshire Elementary School

“I appreciate the 
opportunities 
we’ve had at 
UVEI to develop 
an understanding 
of educational 
equity and to 
gain confidence 
and proficiency 
in using literacy 
as a tool for 
social justice.”
KRISTINA HUNT 
Literacy Interventionist 
Lyndon Town School

“I’m on our literacy steering committee and a couple 
of other committees on the school level, and I’ve 
been able to share a lot of my UVEI learning with 
my colleagues. Through my PLC with my grade level 
team, I’ve been able to directly use what I’m learning 
at UVEI in facilitation of teacher learning every 
week,” she said. “It reminds me of when we were 
talking about ‘team’ vs. ‘group,’ and I feel like we 
have gone from a pseudo group to a solid team.”

Emily and Kristina also reflected on the impor-
tance of an equity lens when looking at literacy 
outcomes – a focus throughout the program. 

“I can’t do everything, but not doing anything 
isn’t okay anymore,” Kristina said. “So what can I 
do? And what little step or steps can I take to move 
in the right direction? I appreciate the opportunities 
we’ve had at UVEI to develop an understanding of 
educational equity and to gain confidence and profi-
ciency in using literacy as a tool for social justice.”

In order to have courageous conversations such 
as this, and to learn and share ideas, Emily and Kris 
both rely on their cohort of literacy educators.

“We all care about literacy and we were all there to 
improve,” Emily said. “Just knowing that, and having a 
group of people that have so many different skills that 
they could bring made it so great. … It just became 
this trusted space where we could all be vulnerable, 
share and talk about literacy and our practice.”

Monica Nachemja-Bunton is a faculty member in UVEI 
Literacy, Teaching, and Leadership programs. She can 
be reached at mnachemja-bunton@uvei.edu. 
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RECENT NEWS ABOUT EDUCATION has 
been full of stories of educator shortages, 
retirements, and exhaustion. Teaching 
has always been challenging work, but the 
pandemic, a youth mental health crisis, and 
unprecedented political pressure, among 
other factors, have conspired to make the 
question of how we can attract and sustain 
educators an urgent one. 

We at UVEI have been hearing this consis-
tently from our partner schools and educator 
networks, which has led us to ask ourselves: 
What kind of schools help educators to 
thrive? We have dedicated faculty learning 
and our annual Barnes Initiative for Collab-
orative Learning networked improvement 
project to answering this question.

The articles in this newsletter reflect this 
interest, touching on promising practices 
such as reducing isolation through teacher 
collaboration, creating career lattices for 
educators, and responding productively to 
increasing polarization.  

On page 1, Monica Nachemja-Bunton 
shares stories of two Literacy Program 
candidates who are expanding their exper-

tise, repertoire of skills, and career pathways. 
On page 3, Adam Norwood describes this 
year’s Barnes Initiative project. This group 
of fellows, drawn from our partner schools, 
is exploring the questions of what types of 
collaboration among educators sustains 
them. On page 4, Elijah Hawkes summarizes 
recent work with educators and schools 
charting productive pathways forward in the 
face of political polarization.

These stories capture just a few of the 
ways UVEI is engaging in fostering schools 
where educators thrive. We are also in the 
midst of a year-long design study on the 
topic. After engaging in multiple rounds 
of focus groups with educators over the 
course of January and February to try 
and understand how these challenges are 
unfolding in our schools specifically, we 
are moving on to crafting useful tools and 
guidance to aid schools in attracting and 
supporting educators. 

Want to join the conversation on creating 
schools where educators thrive?  Please contact 
me at ptompkins@uvei.edu 

Schools Where Educators Thrive

“After engaging in multiple rounds of focus groups, 
we are moving on to crafting useful tools 

and guidance to aid schools in attracting and 
supporting educators.” 

UVEI Teacher Interns preparing to thrive as educators. L to R: Kathy Campbell, TIP ’23; Ethan Dezotelle, 
TIP ’23, together with Chris Ward, UVEI faculty; Fabiola Hammond, TIP ’23.

MESSAGE FROM UVEI’S PRESIDENT

Page Tompkins, EdD
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THE FIFTH YEAR of UVEI’s Barnes Initiative 
for Collaborative Learning launched last 
September, focusing on “Workforce 
Development Within the Education Sector: 
Attracting, Supporting, and Retaining 
Educators Across their Careers Throughout 
Vermont and New Hampshire.” The cohort 
is a diverse group of nine educators 
affectionately known as The Barnes Bunch.

The group first conducted a needs 
assessment, examining survey responses 
from 112 educators across Vermont and 
New Hampshire, followed by another 
round of surveying from a subset of those 
respondents. They were then able to zero 
in on a problem of practice: Educators 
report inadequate support for meaningful 
professional collaboration, which they 
say is important to both their collective 
efficacy and overall job satisfaction. 

Could high-quality collaboration lead to 
greater feelings of fulfillment, efficacy, and 
job satisfaction? A review of the literature 
indicates that this is indeed possible. In 
response, the Barnes group has designed 
a process for educators to gauge how well 
they function as a team and increase the 
quality of their collaboration.

While this year’s Barnes initiative is 
underway, last year’s initiative, which 
explored how to help educators design 

UVEI Welcomes Newest Faculty Member

“Short of being in a 
classroom full of children, 
there have been few 
experiences comparable to 
this that have challenged 
me and simultaneously 
filled me with such joy.”
— Monica Nachemja-Bunton

deeper learning experiences on equity, 
justice, and democracy, has been selected 
to present their work at the annual New 
England Education Research Organization 
conference in Portsmouth, New 
Hampshire, in May. Barnes Fellows Amy 
Burlock and Cheyann Ellis will present their 
findings on how their intervention can 
help educators design units that use the 
Social Justice Standards to help students 
experience deeper learning.

As for this year’s Barnes cohort, the 

next step is to analyze the data that’s 
coming in to evaluate the impact of their 
designed intervention. Once they’ve 
reviewed this and identified emerging 
themes, the group will write about their 
findings and identify implications for future 
practice that school leaders may use to 
help attract, support, and retain educators.

Adam Norwood is the Coordinator of the 
Barnes Initiative for Collaborative Learning 
and can be reached at anorwood@uvei.edu.

Barnes Initiative: Supporting Educator Collaboration

MONICA NACHEMJA-BUNTON, MS, 
joined UVEI in July 2022 as a faculty mem-
ber in our degree and licensure programs.

Monica has 10 years of experience as 
an elementary teacher and instructional 
coach, focusing primarily on Multilingual 
Education including dual language instruc-
tion and English language learners. Most 
recently, Monica was an instructional coach 
for the Office of Teaching and Learning in 
the School District of Philadelphia, where 
she designed equity-centered professional 
development opportunities for educators. 

Monica also taught in New Haven, 
Conn., where she was an English Language 
Learner Coach in the Training for All Teach-
ers Program at Southern Connecticut State 
University. There, she provided profession-
al development for area teachers working 
with English Language Learners.

On her experiences thus far at UVEI, 
Monica says “Short of being in a classroom 
full of children, there have been few 
experiences comparable this that have 
challenged me and simultaneously filled 
me with such joy. I love being able to share 
my passion for teaching and education 
with others, whether they be candidates 
or other UVEI faculty and staff, working 
towards the common goal of creating 
empowering and fulfilling educational 
experiences for all students.”

Monica earned her M.S. degree in Bilin-
gual, Multicultural Education, and TESOL  
from Southern Connecticut State Univer-
sity. She holds Vermont teacher licenses in 
Elementary Education, English Language 
Learners, and Bilingual Education. Monica 
resides in Vermont with her partner, his 
son, and their two cats.

The fifth cohort of the Barnes Initiative, doing a lighthearted retake of “The Brady Bunch,” has been 
working to provide school leaders with strategies to attract, support and retain educators.
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Resources for these recommendations, including norms that were developed by our 
team of participants, can be found in on our website post on this topic. In addition to the 
UVEI, this work was supported by the Polarization and Extremism Research Innovation 
Lab at American University, and the Vermont Community Foundation. Additional support 
was provided by the Alchemist Foundation.  Thank you!

Strong 
Schools 
Revisited

WHAT WILL OUR COMMUNITIES BE 
like in November of 2024, at the time of 
the next US Presidential election? And 
what will happen in January of 2025, when 
Congress again convenes to certify ballots 
of the Electoral College?  We can imagine a 
mixture of hope and worry. We can imagine 
people coming together, as well as painful 
divisions.  The “Strong Schools Dialogue Se-
ries” in the spring of 2022 brought together 
Vermont and New Hampshire educators to 
consider what school communities can do 
to remain healthy and strong in a time of 
polarization.

Schools that have capacity for respect-
ful discussion about important topics will 
remain strong school communities in the 
years to come. With this in mind, the par-
ticipants of our dialogue series developed 
the three recommendations shown here for 
school communities to consider now and in 
the future.  

Let’s keep the door to dialogue open! If 
your school is already having success with 
these approaches or you would like to learn 
more, please contact me to share your 
experiences: ehawkes@uvei.org.

Elijah Hawkes is UVEI’s Director of School 
Leadership Programs

RECOMMENDATION #1 

School-Wide Discussion Norms 
Norms – also sometimes called agreements – are guidelines for how 
to have discussions in any number of settings. While some teachers’ individual 
classrooms may have particular rules for discussion, there is special value in 
school-wide, common expectations when it comes to creating a climate of 
trust and accountability.  

Slow Instruction and Co-Instruction
Discussions about controversial topics require careful planning. 
Slow instruction uses structures such as “Socratic Seminar” to slow down 
instruction and ensure students are well prepared for student-to-student 
dialogue when the time comes. It works best when there is a long, deliberate 
lead-up to the seminar discussion and an emphasis on students asking each 
other questions. Co-instruction, or co-teaching, expands the number of adults 
in the room who can support student learning through discussion.  

RECOMMENDATION #2

A Stance of Vigilance and Curiosity 
Schools need to be vigilant in responding to hate speech when it 
arises, ensuring that any harm stops and is repaired. And, at the same time, 
we need to take a stance of curiosity, seeking to understand what pulls an 
individual toward ideas that are dangerous.  

RECOMMENDATION #3
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Alumni News

Joseph Andriano, TIP ’07, was elected last 
November to represent the Addison-Rutland 
District in the Vermont House of Represen-
tatives. After UVEI he taught at Harwood 

Union Middle & High 
School and Northfield 
Middle & High School; 
taught law and ethics 
at Clarkson University, 
Loyola Marymount Uni-
versity, and Middlebury 
College; and was a Peace 

Corps Volunteer in Armenia. Joe operates a 
law firm in Orwell, Vermont, where he lives 
with his wife Sarah and their two cats. 

Ben Boyington, TIP ’03, was one of 10 con-
tributors to the Media Revolution Collec-
tive’s “The Media and Me: A Guide to Critical 
Media Literacy for Young People,” published 
in December 2022. He is also promoting the 
book to get it into schools in northern New 
England. Ben is the Flexible Pathways Coor-
dinator at White River Valley High School.

Joy Clancy, PIP ’18, will be transitioning from 
her current position as assistant principal 
at Hillsboro-Deering HS, which she has held 
since 2018. Beginning in July, Joy will be 
Director of High School Programs for the 
DREAM Program, INC. She will be based in 
the Upper Valley region, supporting and 
growing a guided mentoring program that 
equips high school students to serve as 
mentors to elementary-aged youth.

Venus (Allen) Dean, TIP ’03, PIP & C&A ’22, 
became the interim principal of William-
stown Elementary School in VT in February. 
She’ll be there at least through June, and 
she reports that things are going well so far.  

Jody Chamberlin enrolled in UVEI’s school 
leader certification program while she 
was the Co-Coordinator of Student Sup-
port at Williamstown Middle/High School. 
By the end of the year, she had become 
the new principal of Vergennes Union 
Middle High School, where she now 
works with over 85 faculty and staff and 
410 students in grades 7 – 12. 

In addition, she is participating in the 
Leading Vermont Schools Cohort run by 
Jay Nichols, and she was also accepted into 
the Waddington Leadership Initiative. In a 
testament to leadership work, Jody says, 
“I loved being in a classroom and being a 
teacher. I never thought I’d do anything 
else. But I love this even more.” 

Read more about 
Jody’s journey as a 
leader, along with 
that of 2022 PIP 
alum Ben Weir.

ALUMNI PROFILE

Jody Chamberlin

Deanna Donnelly, PIP ’12, has been a building 
level leader at the Lincoln Street School 
in Exeter, NH for the past five years. She 
recently earned her doctorate in Educational 
Leadership from SNHU. 

Kristen Downey, TIP ’03 & PIP ’16, left the 
UVEI faculty in July after eight years to go 
back to the classroom. She is now teach-
ing English at Thetford Academy, where 
she works with students in grades 8 – 12, 
including her own two children. In the spirit 
of collaborative learning, Kristen welcomes 
any interested educators to observe her 
classroom and provide feedback.

Paul Dutton, PIP ’09, is the principal of North 
Londonderry Elementary School in NH. This 
year, he is also serving as Interim Assistant 
Superintendent, K5, for Londonderry. 

W. Harrison Little, PIP & MEd ’13, left the 
Mascoma Valley Regional School District last 
July, after seven years on their administra-
tive team, to found a New Hampshire-based 
educational consulting firm, LTL Consulting. 
The firm aspires to elevate public schools 
across the state by increasing the overall 
quality and effectiveness of school leaders. 

Violet Nichols, PIP, C&A & MEd ’18, became 
Superintendent last July for the South Bur-

lington School District, 
where she previously 
served as the district’s 
Executive Director of 
Learning. She is focused 
on budgeting and com-
munications, develop-
ment of multi-tiered 
student supports, green 

initiatives, and community partnerships. 
Violet, her husband, and their two children 
enjoy traveling, cooking, and spending time 
on the lake with friends and family.

ALUMNI  
SATISFACTION RATE

100%
EMPLOYER  

SATISFACTION RATE

96%
END-OF-PROGRAM SATISFACTION 

RATE (5-YEAR AVERAGE)

97%

Feedback from UVEI Participants
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